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Introduction     Protecting children - everybody’s business   
Littlehampton Concert Band has a responsibility for the protection of members of the Band who are 17 years of age or younger (described here as “children”). This responsibility exists whenever they are with the Band and applies also to reporting to the appropriate agencies concerns about a child’s welfare or safety. 
Unusually, for organizations involving children, all members play as equal partners regardless of age. Adults are not formally organising or supervising the children but are conscious of the need to care for young players. Child protection is important as part of a sense of general responsibility and this policy outlines the agreed principles, practice and procedures. 

Guiding Principles 
· The welfare of the child whilst with the Band is paramount. 
· Children have the right to protection from neglect and abuse. 
· Everyone has responsibility for the protection of children and for reporting concerns.

· In any conflict between the needs of the child and those of Band members, parents or guardians, the needs of the child must come first. 

Child Abuse has many forms and is more complex than generally understood. Appendix 1, compiled with help from WS County Social & Caring Services and from other voluntary organizations, provides definitions and suggests some identifying characteristics to guide Band members. 

Designated Officers 
The Chairman and the Musical Director are responsible for overseeing child protection matters during Band practices, concerts and other events involving the Band. The Band committee will annually appoint a minimum of 3 Designated Officers (at least one from each gender) who either are already “CRB/police checked” or are willing to be checked, and will arrange any CRB/police checking necessary.  

The Designated Officers have the following responsibilities: 
· to provide the point of contact for any Band member who has concerns or information that a child may be suffering abuse; 
· to make all necessary referrals to Social Services and police; 
· to try to answer any questions from the Band members about the meaning of this document. 

Direct Disclosure 
Children sometimes choose an adult to describe abuse happening to them. When a child does so, adults have a duty to pass on the “disclosure”, and must not promise the child to keep the information secret. If a child discloses, the recipient should listen carefully to the child, and avoid interruption or questioning. Any questions to clarify the information should be framed in a way which avoids leading the child’s responses (i.e. “tell me about” is open whereas “what did X do next” leads the child). Adults should evaluate carefully what is said and document it, preferably verbatim, reporting the detail to a Designated Officer.  A Designated Officer must be informed as soon as possible.

What Action to Take 

If a Designated Officer has serious concerns about the wellbeing of a child, he or she must report the concerns to the local Social Services Child Protection Team. This can be done by ‘phone, but must be followed up in writing within 24 hours. The origin of the referral will always be made known to the family. At the point of referral, the Designated Officer should discuss and agree with Social Services when and by whom the parents/guardians will be informed. 


Record Keeping 

The maintenance of good records and notes of significant events or conversations will help any subsequent investigation. If Band members have a general concern about a child but do not have evidence to warrant a referral they should speak to a Designated Officer who will keep a note. When a concern warrants a referral to Social Services the Designated Officer should also discuss these notes with the other Designated Officers in case they also have a record of an earlier reported incident. 


Allegations against Band Members 
Although rare, non family adults can be abusers. There are also occasions when a Band member could be wrongly accused. As part of an investigation about a Band member the Designated Officers will discuss the matter urgently and seek advice from the local Social Services office. Such advice can be sought without necessarily giving names or making a formal referral, to help the Designated Officers come to a decision about formal referral. The committee may be consulted before deciding whether the allegation requires referral to Social Services and/or the police. In the case of serious allegations it is likely to be necessary to suspend the Band member immediately until the investigation is concluded. Such Band members should be advised to seek independent advice. Suspension is a neutral act intended to protect both the Band member and the child concerned. In the case of an allegation against a Designated Officer, the rest of the committee would urgently discuss and agree whether to inform Social Services. If necessary the committee would appoint someone to take over the role of Designated Officer. 


Application and Monitoring 

This policy will be made available at the request of any Band member or parent or guardian.  It will be an item on every AGM for any comments or questions and the Band committee will annually review the policy.  Band members, and parents and guardians of children in the Band will be given a guidance note about their distinctive responsibilities under the policy.  
The first point of contact for comment or discussion about the content of this policy is the current Chairman:
 Peter Laverick
                                    North Barn Poling BN18 9PU
01903 883205

Appendix 1
The following notes are indicative rather than definitive. They are intended as a guide only since some children can show one or more of the indicators without them being a consequence of abuse.

1  Terms

Physical abuse may involve hitting, shaking, throwing, poisoning, burning, suffocating or otherwise causing physical harm to a child. Fictitious illness by proxy may also constitute a physical abuse whereby a parent or guardian feigns the symptoms of a child. 


Emotional abuse is the persistent emotional ill treatment of a child causing adverse effects on the child’s emotional development. It may involve conveying that children are worthless, unloved, and inadequate or valued only in so far as they meet the needs of another person. It may involve causing children frequently to feel frightened, or the exploitation of, or corruption of children. Some level of emotional abuse is involved in all types of ill treatment of a child, though it may occur alone. 


Sexual abuse involves forcing/enticing a child to take part in sexual activities. Activities may involve physical contact, including penetrative or non-penetrative acts; activities such as involving children in looking at pornographic material or watching sexually inappropriate behaviour. 


Neglect is the persistent failure to meet a child’s basic physical and psychological needs, likely to result in the serious impairment of the child’s health or development. It may involve a parent or guardian failing to protect a child from physical harm or danger, or the failure to ensure access to the appropriate medical care or treatment. It may also include neglect of a child’s basic emotional needs. 


2  Recognition    

Band members need to be alert to evidence of: 


PHYSICAL ABUSE 

· injuries to any part of the body; 

· bruising to arms or eyes; 

· children who find it painful to walk or sit down; 

· injuries untypical of the bumps and scrapes associated with growing up; 

· the regular occurrence of unexplained injuries; 

· the child who is frequently injured, where even apparently reasonable explanations are given; 

· confused or conflicting explanations of how the injuries were sustained. 


Behavioural signs 
· furtive, secretive behaviour; 

· uncharacteristic aggression or withdrawn behaviour. 

EMOTIONAL ABUSE 
The recognition of emotional abuse is based on observations over time of the quality of relationships between parent/guardian and the child. In the Band environment it will be difficult to make such observations but we need to be aware of reported or observed parent/guardian behaviours: 

· persistent negative comments about the child; 

· inappropriate expectations of the child; 

· unresponsive or neglectful behaviour towards the child’s emotional or psychological needs. 


Signs of emotional abuse 

· emotional indicators such as low self esteem, unhappiness, fear, distress, anxiety; 

· behavioural indicators such as attention seeking, opposing, being withdrawn, being insecure. 


SEXUAL ABUSE 
There may be no recognizable signs, but the following indicators may be signs that a child is or has been sexually abused: 


Physical signs: 

· awkwardness in walking or sitting down; 

· stomach pains. 

Behavioural signs: 

· extreme variations in behaviour e.g. anxiety, aggression or withdrawal; 

· sexually provocative behaviour. 


NEGLECT 
Indicators of neglect may be hard to recognise in the Band environment. 


Physical signs: 

· abnormal growth including failure to thrive; 

· underweight or obese;  

· unkempt appearance. 


Behavioural signs: 

· indiscriminate friendliness; 

· poor relationships; 

· poor concentration. 
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